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This study aims to highlight the role of the supervisor in implementing quality
standards in municipal projects, as a pivotal element in ensuring that work is carried
out according to approved technical specifications and defined engineering
standards. The importance of this role increases with urban expansion and the
proliferation of municipal projects, necessitating effective oversight to guarantee

quality execution, minimize waste, and achieve efficient resource utilization.

The study employs a descriptive-analytical approach to clarify the supervisor's
responsibilities and the impact of their adherence to quality standards on enhancing
the institutional performance of municipal projects. It also examines the challenges
supervisors may face while performing their duties and the extent to which the
application of quality systems impacts community satisfaction and the achievement

of sustainability in municipal infrastructure and services.
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